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Other Notable Items 2010 Business Plan Performance Measures

Time Frame 2Q - 10

Status

10YP

Goal

Total Online & 

Pipeline YTD

% Goal 

of 10YP

Capital Opened 329 400 2,500 1,837 73%

2009 
Actual

Chronically Homeless units 

2010
Goal

Dedicated Homeless Units Secured per Population
(Measure as of Dec '09)

Population

Dedicated homeless housing 
units secured system-wide
(all populations) Status

2010
Actual
(Dec'10)

In May 2010 CEH adopted a new set of workplan priorities for 
2010/2011, in addition to continuing with the previous year's 
workplans.  New workplan action items include:

> Increasing Collaborations with Mainstream Systems
K-12 education system and DCFS/Child Welfare ;

Capital Opened 329 400 2,500 1,837 73%

Capital Funded 
(in pipeline)

132 250 4,800 1,116 23%

Rental Subsidies Leased 734 250 1,900 1,037 55%

Rental Subsidies Funded
(in pipeline)

n/a 250 n/a 300 121 40%

Chronically Homeless units 
added to the system

TOTAL Number of units 

Youth & Young Adult Homeless 
units added to the system

Family Homeless units 
added to the system

Single Adult Homeless units 
added to the system 

In May 2010 CEH adopted a new set of workplan priorities for 
2010/2011, in addition to continuing with the previous year's 
workplans.  New workplan action items include:

> Increasing Collaborations with Mainstream Systems
K-12 education system and DCFS/Child Welfare ;

> Coordination with Washington State Plan to End Veteran  
Homelessness in Five Years;

> Implementation of the Homeless Families Initiative -
with  a focus on Coordinated Entry, Prevention, Rapid 
Rehousing, Housing Stabilization, Linkages with 
Mainstream Services;

> Restructure Services Funding to increase efficiency 
and effectiveness of contracts across housing portfolios, 
where  appropriate.

Total opened (excl funded) 1,063 650 9,500 4,111 43%

CEH Director's Message Number of unsheltered 
individuals

Status

2007 
Actual

2008 
Actual

2009 
Actual

% Change 
'09-'10

ONC Street Count 
(same area to same)

1,870 2,482 2,685 -5.4%

ONC Street Count
n/a 289 149 142 n/a

2,675

TOTAL Number of units 
added to the system

2010 Coordinated Notice of Fund Availability
$55.5 Million through 22 Funding Streams

2010
Actual

84

In June 2010, the King County Medical Examinor's Office 
released a report on the decline in Homeless Deaths in King 
County since 2006, and attributed this decline to improvements 
in moving vulnerable homeless individuals into permament 
supportive housing - exactly the sort of housing provided 
under the Ten Year Plan to End Homelessness.

In May 2010 CEH adopted a new set of workplan priorities for 
2010/2011, in addition to continuing with the previous year's 
workplans.  New workplan action items include:

> Increasing Collaborations with Mainstream Systems
K-12 education system and DCFS/Child Welfare ;

> Coordination with Washington State Plan to End Veteran  
Homelessness in Five Years;

> Implementation of the Homeless Families Initiative -
with  a focus on Coordinated Entry, Prevention, Rapid 
Rehousing, Housing Stabilization, Linkages with 
Mainstream Services;

> Restructure Services Funding to increase efficiency 
and effectiveness of contracts across housing portfolios, 
where  appropriate.

$12.5 

ONC Street Count
(new areas added each year)

n/a 289 149 142 n/a

ONC    
Total Street Count

2,159 2,631 2,827 -2.4%

ONC  Emergency Shelter Count 2,368 2,515 2,552 -2.6%

ONC Street + Shelter Count
(same area to same area)

4,527 5,146 5,379 -4.1%

84

2,759

2,485

5,160

In June 2010, the King County Medical Examinor's Office 
released a report on the decline in Homeless Deaths in King 
County since 2006, and attributed this decline to improvements 
in moving vulnerable homeless individuals into permament 
supportive housing - exactly the sort of housing provided 
under the Ten Year Plan to End Homelessness.

--------------------------------
In late June, the Obama administration released the Federal 
Strategic Plan to Prevent and End Homelessness. Federal 
agencies or departments such as HUD, Labor, Health & 
Human Services and Veterans Affairs (a total of 19) helped 
develop the Federal Plan.  The Federal Plan has four key 
goals:  
1. Finish the job of ending Chronic Homelessness in the 

In May 2010 CEH adopted a new set of workplan priorities for 
2010/2011, in addition to continuing with the previous year's 
workplans.  New workplan action items include:

> Increasing Collaborations with Mainstream Systems
K-12 education system and DCFS/Child Welfare ;

> Coordination with Washington State Plan to End Veteran  
Homelessness in Five Years;

> Implementation of the Homeless Families Initiative -
with  a focus on Coordinated Entry, Prevention, Rapid 
Rehousing, Housing Stabilization, Linkages with 
Mainstream Services;

> Restructure Services Funding to increase efficiency 
and effectiveness of contracts across housing portfolios, 
where  appropriate.

$12.5 

$5.2 

$1.8 

Other Internal Measures

Status
2010

Actual

TBD
TBD
TBD

Number of Homeless Deaths, 

1) 80%
2) 80%
3) 50%

MoU's in place for HIPAA compliant data sharing.

1) 86%
2) 84%
3) 47%

2009 

Actual

Safe Harbors: 
1) % of  beds reflected in HMIS;
2) % Complete client ENTRANCE records;
3) % Complete client EXIT records;
Coordinated Entry for Vulnerable Adults: 

GoalMeasure

In June 2010, the King County Medical Examinor's Office 
released a report on the decline in Homeless Deaths in King 
County since 2006, and attributed this decline to improvements 
in moving vulnerable homeless individuals into permament 
supportive housing - exactly the sort of housing provided 
under the Ten Year Plan to End Homelessness.

--------------------------------
In late June, the Obama administration released the Federal 
Strategic Plan to Prevent and End Homelessness. Federal 
agencies or departments such as HUD, Labor, Health & 
Human Services and Veterans Affairs (a total of 19) helped 
develop the Federal Plan.  The Federal Plan has four key 
goals:  
1. Finish the job of ending Chronic Homelessness in the 

next five years
2. End homelessness among Veterans in the next five 

years
3. End homelessness among Families & Youth and Young 

Adults in the next ten years
4. Set a path for ending all types of homelessness

Two things stand out in the Federal Plan: 1) the high level of 
understanding of homelessness  among the directors who 
helped create the Plan and their personal commitment to the 
Plan's success; and 2)  the Plan's emphasis on cross-system 

In May 2010 CEH adopted a new set of workplan priorities for 
2010/2011, in addition to continuing with the previous year's 
workplans.  New workplan action items include:

> Increasing Collaborations with Mainstream Systems
K-12 education system and DCFS/Child Welfare ;

> Coordination with Washington State Plan to End Veteran  
Homelessness in Five Years;

> Implementation of the Homeless Families Initiative -
with  a focus on Coordinated Entry, Prevention, Rapid 
Rehousing, Housing Stabilization, Linkages with 
Mainstream Services;

> Restructure Services Funding to increase efficiency 
and effectiveness of contracts across housing portfolios, 
where  appropriate.

$36.0 

$12.5 

$5.2 

$1.8 

Capital (in millions)

Services (in millions)

Vouchers (in millions)

Systems (in millions)

Number of Homeless Deaths, 
King County Medical Examiners Office 2004-09

MoU's in place for HIPAA compliant data sharing.
Database in place to manage placement list.
Placements occuring in newly opening buildings.

Coordinated Entry for Vulnerable Adults: 
Implementation of Coordinated Entry for High 
Utilizers

Implementation of the Landlord Liaison 
Project: Partner with landlords Increase 
access to rental-market housing

Columbia Legal Services  performed audits on several KC 

Coordinated Entry for Families: 
Implementation of Coordinated Entry System 
for Families

99 Landlord enrolled since inception (goal: 75 total)
39 Service agencies enrolled as partners (goal: 30 total)
100 clients placed Apr-June 2010, 315 to date (goal: 250 )

Development of system design complete.
$1.2 million in funding received from Gates Foundation to 
support new infrastructure.

In June 2010, the King County Medical Examinor's Office 
released a report on the decline in Homeless Deaths in King 
County since 2006, and attributed this decline to improvements 
in moving vulnerable homeless individuals into permament 
supportive housing - exactly the sort of housing provided 
under the Ten Year Plan to End Homelessness.

--------------------------------
In late June, the Obama administration released the Federal 
Strategic Plan to Prevent and End Homelessness. Federal 
agencies or departments such as HUD, Labor, Health & 
Human Services and Veterans Affairs (a total of 19) helped 
develop the Federal Plan.  The Federal Plan has four key 
goals:  
1. Finish the job of ending Chronic Homelessness in the 

next five years
2. End homelessness among Veterans in the next five 

years
3. End homelessness among Families & Youth and Young 

Adults in the next ten years
4. Set a path for ending all types of homelessness

Two things stand out in the Federal Plan: 1) the high level of 
understanding of homelessness  among the directors who 
helped create the Plan and their personal commitment to the 
Plan's success; and 2)  the Plan's emphasis on cross-system 
collaboration at both the federal and the local level, also a 
cornerstone of King County's Ten Year Plan.

--------------------------------

In light of the Federal and State plans, and given that we have 
just completed the fifth year of the Ten-Year Plan, CEH is 
embarking on a Mid-Plan Review of what we have 
accomplished and what strategies we should pursue in the 
second half of the plan.

--------------------------------

Finally, despite a challenging economy, we continue to 

In May 2010 CEH adopted a new set of workplan priorities for 
2010/2011, in addition to continuing with the previous year's 
workplans.  New workplan action items include:

> Increasing Collaborations with Mainstream Systems
K-12 education system and DCFS/Child Welfare ;

> Coordination with Washington State Plan to End Veteran  
Homelessness in Five Years;

> Implementation of the Homeless Families Initiative -
with  a focus on Coordinated Entry, Prevention, Rapid 
Rehousing, Housing Stabilization, Linkages with 
Mainstream Services;

> Restructure Services Funding to increase efficiency 
and effectiveness of contracts across housing portfolios, 
where  appropriate.
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$36.0 

$12.5 

$5.2 

$1.8 

Capital (in millions)

Services (in millions)

Vouchers (in millions)

Systems (in millions)

Achieved or success very near = 
Key / Legend:

10YP - Ten Year Plan

Both state and local veterans plans are in development; 
Advisory group has been formed, CEH is providing input.

Columbia Legal Services  performed audits on several KC 
school districts.  Discussions  begun between CEH and 
Seattle School District.

Coordination with Veteran's 5-Year Plan

Coordination with DSHS / Child Welfare
Houing units identified to link with Childrens' 
Administration services.  Service package is currently 
being designed.

Coordination with K-12 Education

In June 2010, the King County Medical Examinor's Office 
released a report on the decline in Homeless Deaths in King 
County since 2006, and attributed this decline to improvements 
in moving vulnerable homeless individuals into permament 
supportive housing - exactly the sort of housing provided 
under the Ten Year Plan to End Homelessness.

--------------------------------
In late June, the Obama administration released the Federal 
Strategic Plan to Prevent and End Homelessness. Federal 
agencies or departments such as HUD, Labor, Health & 
Human Services and Veterans Affairs (a total of 19) helped 
develop the Federal Plan.  The Federal Plan has four key 
goals:  
1. Finish the job of ending Chronic Homelessness in the 

next five years
2. End homelessness among Veterans in the next five 

years
3. End homelessness among Families & Youth and Young 

Adults in the next ten years
4. Set a path for ending all types of homelessness

Two things stand out in the Federal Plan: 1) the high level of 
understanding of homelessness  among the directors who 
helped create the Plan and their personal commitment to the 
Plan's success; and 2)  the Plan's emphasis on cross-system 
collaboration at both the federal and the local level, also a 
cornerstone of King County's Ten Year Plan.

--------------------------------

In light of the Federal and State plans, and given that we have 
just completed the fifth year of the Ten-Year Plan, CEH is 
embarking on a Mid-Plan Review of what we have 
accomplished and what strategies we should pursue in the 
second half of the plan.

--------------------------------

Finally, despite a challenging economy, we continue to 
improve local systems and increase funding for homeless 
housing and services.  The 2010 Housing and Services 
Coordinated NOFA was released in June, and will coordinate 
the release of over $55 million from 22 fund sources in capital, 
operating and service dollars for local housing.  This is a 34 
percent increase over the 2009 Coordinated NOFA of $41 
million and 17 fund sources.  

-- Bill Block, Project Director, CEH

In May 2010 CEH adopted a new set of workplan priorities for 
2010/2011, in addition to continuing with the previous year's 
workplans.  New workplan action items include:

> Increasing Collaborations with Mainstream Systems
K-12 education system and DCFS/Child Welfare ;

> Coordination with Washington State Plan to End Veteran  
Homelessness in Five Years;

> Implementation of the Homeless Families Initiative -
with  a focus on Coordinated Entry, Prevention, Rapid 
Rehousing, Housing Stabilization, Linkages with 
Mainstream Services;

> Restructure Services Funding to increase efficiency 
and effectiveness of contracts across housing portfolios, 
where  appropriate.
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Capital (in millions)

Services (in millions)

Vouchers (in millions)

Systems (in millions)

Achieved or success very near = 

Watch/Substantial work remains = 

Unfavorable trend/Target not attained = 

10YP - Ten Year Plan

HMIS - Homeless Management Information System

NOFA - Notice of Fund Availability

ONC - One Night Count

In June 2010, the King County Medical Examinor's Office 
released a report on the decline in Homeless Deaths in King 
County since 2006, and attributed this decline to improvements 
in moving vulnerable homeless individuals into permament 
supportive housing - exactly the sort of housing provided 
under the Ten Year Plan to End Homelessness.

--------------------------------
In late June, the Obama administration released the Federal 
Strategic Plan to Prevent and End Homelessness. Federal 
agencies or departments such as HUD, Labor, Health & 
Human Services and Veterans Affairs (a total of 19) helped 
develop the Federal Plan.  The Federal Plan has four key 
goals:  
1. Finish the job of ending Chronic Homelessness in the 

next five years
2. End homelessness among Veterans in the next five 

years
3. End homelessness among Families & Youth and Young 

Adults in the next ten years
4. Set a path for ending all types of homelessness

Two things stand out in the Federal Plan: 1) the high level of 
understanding of homelessness  among the directors who 
helped create the Plan and their personal commitment to the 
Plan's success; and 2)  the Plan's emphasis on cross-system 
collaboration at both the federal and the local level, also a 
cornerstone of King County's Ten Year Plan.

--------------------------------

In light of the Federal and State plans, and given that we have 
just completed the fifth year of the Ten-Year Plan, CEH is 
embarking on a Mid-Plan Review of what we have 
accomplished and what strategies we should pursue in the 
second half of the plan.

--------------------------------

Finally, despite a challenging economy, we continue to 
improve local systems and increase funding for homeless 
housing and services.  The 2010 Housing and Services 
Coordinated NOFA was released in June, and will coordinate 
the release of over $55 million from 22 fund sources in capital, 
operating and service dollars for local housing.  This is a 34 
percent increase over the 2009 Coordinated NOFA of $41 
million and 17 fund sources.  

-- Bill Block, Project Director, CEH

In May 2010 CEH adopted a new set of workplan priorities for 
2010/2011, in addition to continuing with the previous year's 
workplans.  New workplan action items include:

> Increasing Collaborations with Mainstream Systems
K-12 education system and DCFS/Child Welfare ;

> Coordination with Washington State Plan to End Veteran  
Homelessness in Five Years;

> Implementation of the Homeless Families Initiative -
with  a focus on Coordinated Entry, Prevention, Rapid 
Rehousing, Housing Stabilization, Linkages with 
Mainstream Services;

> Restructure Services Funding to increase efficiency 
and effectiveness of contracts across housing portfolios, 
where  appropriate.
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